
high-impact, innovative turning point events and solutions

Virtual EventHosting



Welcome to the NeW 
Normal 
Over the last few years, we have realised 
the importance of virtual events and we 
have created and successfully hosted many 
virtual events across multiple locations. 
We have a deep understanding of ensuring 
the experience for all participants is easy, 
functional and stimulating and meets their 
various presentation needs. In essence 
what makes us unique is that we take a 
design thinking approach to every project 
and therefore customise to suit the goals 
and purposes being pursed.

Covid-19 and the subsequent lockdown 
has forced all organisations to implement 
virtual events on digital platforms which 
allows employees and guests to attend 
in accordance with the Covid-19 social 
distancing regulations implemented in 
South Africa.

We have a full in-house video and creative 
design department and they create 
all event promotional materials and 
branding. We also have our Innovation 
lab which designs bespoke events using a 
range of technologies.

Our team is agile and technically proficient 
and I believe we could be a valuable 
partner in this project.

accelerate the SPeeD 
at WhIch teamS 
aDaPt to chaNGe aND 
INNoVate IN UNcertaIN 
tImeS 
Elephants In Main Street International 
has a large range of products to help you 
and your workforce transition smoothly 
as teams gradually return back to work on 
the 1st June.

I think it is quite possible that the next six 
to thirty six months are going to be the 
most challenging months for any business 
anywhere in the world.

For many businesses it will be a case of 

crisis management, for others it will be 
overcoming the inertia that has come 
with COVID 19 and for some it will be an 
opportunity to completely re-invent and 
re-imagine their businesses.

It is with this in mind that we have 
developed a very specific set of reboot 
interventions for teams and groups. 
We know that production is the basis of 
morale and have learned over the last 
30 years of servicing groups around the 
world that we need to communicate and 
give people a common goal, purpose and 
align on a plan of action in order to survive 
well.

We have taken our best high impact 
large and small group interventions in 
our virtual reality and creative expressive 
product ranges and have galvanised them 
into a new range of pertinent group 
communication and team alignment 
tools. We have called them REBOOT 2020.

These interventions are designed to 
run on a staggered basis, from people’s 
homes and offices, in small group settings 
and across a range of different time zones 
and geographies. They are also designed 
to run in a very cost-effective method that 
uses the internet, video and technology in 
an agile and goal oriented way.

execUtIVe SUmmary 
At Elephants in Main Street, we do virtual 
events differently. Virtual events are the 
future and not simply a current lockdown 
substitute. They should be as good, if 
not better than face to face events. At 
Elephants in Main Street, we have taken 
our virtual events to the next level. 

Participants will be connected and will 
experience a real life situation which they 
share through technology.

Employees and guests will participate 
from their homes or virtual offices.

Our technical and logistics team can set-up 
and install full virtual studios for presenters 
and executives. They will prepare, deliver 
and install clean and sterile technology 
kits including iPads, cameras, tripods, ring 
lights, microphones, screens etc.

Our videographers can travel to various 
destinations to record footage as required 
and they can also record sessions remotely 
using high tech equipment to ensure 
broadcast quality.

We have a team of process facilitators 
who have the knowledge and experience 
to host an event and ensure the desired 
outcomes and experiences are achieved. 
Their deep level of understanding in this 
regard is what sets us apart from other 
service providers. They will work with you 
to define the objectives of the event and 
will advise you on how to best achieve 
these.

We have a host of exciting products which 
are hosted as virtual events. We have a 
solid track record of delivering these to 
clients globally.

For virtual events to run smoothly, we 
have technical facilitators who ensure 
that participants and presenters are 
comfortable with the technology and 
are able to navigate their way through 
the various technical requirements. We 
will do run throughs, check sound, video 
links, live streaming, screen sharing and 
simulations. 

Our team will facilitate the entire process 
online and will ensure the technology 
used runs smoothly and that everyone 
can easily connect and participate. This 
will be the new normal and an event to 
remember.

Click here to see the
Reboot Your Team
video

https://youtu.be/Ac_1D7bVhaE


PUrPoSe 
The purpose of this booklet covers the hosting of virtual 
events on digital platforms and allowing employees and 
guests to attend and participate in accordance with the 
COVID-19 social distancing regulation implemented in 
South Africa.

elePhaNtS IN maIN 
STREET - COMPANY 
ProFIle
mISSIoN StatemeNt
We consult, design and deliver “turning point” events, 
teambuilding interventions, programmes and courses 
to enhance the performance and productivity of the 
individual, the team, the group and the organisation. 
This is our mission.

We are committed to the principle of equal opportunity 
for all. We strive for service excellence and are therefore 
committed to servicing the needs of our customers. We 
look forward to being of service to you and to working 
with your most important asset – your people.

hIStory
ELEPHANTS IN MAIN STREET has been in existence          
since 1995. It operates from its Head Office in 
Johannesburg. Elephants services clients globally. 
ELEPHANTS IN MAIN STREET has been used by scores 
of organisations all over the globe. 

It is highly experienced in, and has a deep understanding 
of international conditions.

PhIloSoPhy
Our focus is on improving the productivity, sales 
performance, viability and corporate culture of an 
organisation by enhancing individual, team and 
leadership ability. 

Any organisation is only as good as its people. Our focus 
is on building skills, relationships and systems that 
increase people’s ability to produce.

Give them a common goal, a structure and strategy to 
achieve it.

tUrNING PoINtS
Any successful intervention, be it an annual conference, 
a teambuilding exercise, a training program, or the 

launch of a new product, must act as a turning point 
in the life of the organisation, even if this is only to 
accelerate an already successful strategy or process. 
ELEPHANTS IN MAIN STREET helps you turn your 
conferences and other events into turning points for 
your organisation.

oUr aPProach
Our approach is experiential. What does experiential 
mean? Winston Churchill put it like this: “To look is one 
thing, to see what you look at is another; to understand 
what you see is yet another; to learn from what you 
understand is something else; but to act on what you 
learn is what really matters.”

clIeNt lISt
These are some of the companies that we have worked 
with recently;
ABSA  I  Adcock Ingram  I  Alexander Forbes  I  Algoa 
FM  I  Anglo American  I  Anglogold Ashanti  I  Barclays  
I  Barloworld  I  Cadbury’s  I  De Beers  I  Deloitte  I  
Department of Trade and Industry  I  Dimension Data  
I  Distell  I  Edgars  I  Edward Snell  I  FNB  I  Good 
Hope FM  I  Hatch  I  Hi-Fi Corporation  I  Honeywell  
I  Hulett Aluminium  I  Illovo  I  International Colleges 
Group  I  Investec  I  Janssen Cilag  I  Kimberley Clark  
I  KLM  I  Liberty Properties  I  McDonalds  I  Minolco  
I  Momentum  I  MTN  I  Mustek  I  Pick ‘n Pay  I  Price 
Waterhouse Coopers  I  SA Mint  I  Sanlam  I  Sanparks  I  
Shell  I  Siemens  I  Standard Bank  I  Stanlib  I  Telkom  I  
Transnet  I  Vodacom and many more…

coNSUltING
Our consulting process can take an organisation 
through the key steps of analysing and recommending 
changes to its structure and culture, to become aligned 
with its strategic intent and actual performance. We 
help to provide skills and forge a process to achieve 
productivity, growth and continued success.

coUrSeS
The focus of our experiential courses is to create the 
opportunity to apply knowledge, to practise and… yes, 
often to learn from our mistakes. Realise our present 
shortcomings and then learn a relevant skill. Now we are 
talking meaningful training, refreshingly different from 
having a body of knowledge thrown at you – relevant or not. 

We are able to provide practical skills training based on 
proven principles and concepts.

Purpose
Company
Profile

and



corPorate cUltUre
Culture refers to values shared by 
the people in the organisation. 
These shared values lead to specific 
behaviours by individuals and teams 
within the organisation. These 
behaviours in turn forward the Vision, 
Mission, and Strategic Plan of the 
organisation.

ELEPHANTS IN MAIN STREET assists 
organisations to adopt or enhance 
a culture, which enables them to 
achieve positive, consistent results 
and sustainable growth.

First we analyse the current culture 
to determine whether it is aligned 
with the organisation’s strategic 
direction. This analysis provides 
recommendations for management 
interventions to create or re-align the 
culture to be consistent with their 
strategic intent.

We then provide the necessary 
interventions to effect the desired 
changes. We may be able to effect 
these ourselves, alternatively we 
will source reliable and effective 
consultants to do this for you.

Our training and facilitation is mainly 
in the following fields:

• Communication and interpersonal     
   skills
• Management and supervisory skills
• Team leadership
• Mentorship and coaching
• Culture change
• Change management
• Strategic planning
• Sales Training
• Teambuilding
• Enhancing team performance
• Customer relationship and service  
   skills

oUr FacIlItatorS
Our facilitators are carefully hand-
picked. Their primary quality is ability, 

plus a great willingness to work with 
teams to effect better production and 
sales performance. They have to be 
leaders. They have to be able to face 
up to and coach the delegates through 
the various projects at precisely the 
right gradient to effect positive change. 

Our facilitators have a deep and 
practical understanding, born of 
experience and training, and of 
what makes people tick. Better 
understanding, better co-operation, 
better communication and better 
conflict handling are part and parcel of 
our courses and our facilitators have 
to be better at these than anyone else.

ELEPHANTS IN MAIN STREET is very 
proud of their facilitators and equally 
proud of the processes that we have 
developed. These processes and 
facilitators have produced our long 
line of satisfied clients.

cUStomISatIoN
Every organisation is different. Our 
interventions are flexible and our 
consultants and facilitators skilled in 
fitting the process to the need. Our 
pre–course questionnaire, conducted 
before every course or intervention, 
ensures you get exactly the training 
that you want and need.

Key coNtact PeoPle
ceo: Steve Blades
(c) +2783 442 4824
(e) steve@elephants.co.za

managing Director: 
melissa Blades
(c) +2783 945 6804
(e) melissa@elephants.co.za



Critical Experience Summary:
He has worked with leaders and teams  
across Africa and the Middle East, in some 
of the toughest and most complex 
environments. He has designed and 
delivered a wide range of high impact, 
innovative turning point events in the United 
Kingdom, Brazil, Chile, Turkey, Canada and 
Australia which have had rave reviews.

His deep appreciation for multi-cultural 
nuances that need to be considered when 
managing change make him a sought after 
member of any transformational team.

His experience in a multitude of 
sectors including Pharmaceutical, FMCG, 
Engineering, Mining, Financial Services and 
IT & Telecommunications unlocks innovation 
opportunities in clients’ teams. He raises 
the ability of people he works with to solve 
problems rather than dramatise them.

He is well respected as a coach and change 
management consultant and has the ability 
to engage the hearts and minds of 
people from the shop floor 
right the way up to the board.
His experience spans nearly three decades 
and is leveraged when you need to 
address unique, complex and sensitive 
political, social and cross cultural interfaces 
with care and respect, and unlock 
understanding and cooperation in teams.

Most leaders think that if they put negative 
energy into a network, it will somehow 
transform into a positive outcome. They have 
this weird idea that their people will absorb 
the criticism and miraculously transform 
it into something good. This sometimes 
works on people who are used to this kind 
of programming. It however, is short lived. 

The truth is that the negative stuff just slows 
them down and impedes their ability to 
unleash their real value and competence. 
It is a poor substitute for communication, 
training and understanding. When we coach 
senior executives we often find that their 

own frustrations, fears and insecurities 
fuel the need to criticise rather than 
inspire, share, collaborate, problem solve 
and create new opportunities for success.

Did you know?
By 2020 Stephen Langton Blades has 
acquired in excess of 120 000 hours working 
with teams and groups. That averages out to 
nearly 16 hours a day over 300 days a year 
over 20 years. The bulk of his life has been 
spent dealing with the challenges faced 
by leaders in teams at nearly every point 
in their journey and life cycle or market 
condition. He has the ability to deal with 
just about any team at any stage of their 
journey in any industry. He brings with him 
an immensely practical and applicable set 
of tools which not only raise commitment 
and hope, but also actually increases the 
ability to bring about a positive change in 
the status quo.  He has built a unique team 
who match his extraordinary creativity and 
ability to unite people around a common 
goal. They possess an equally unique skill 
set in the fields of logistics, audio visual, 
technological and administration capability. 
The combined power delivers excellence 
packaged in a turnkey service in very 
short periods of time with lasting effects.

Call us on (+27) 0861 353 353
to book Stephen today.

PeoPle oNly chaNGe 
WheN they Feel SaFe
to Do So. emPoWer 
them to create aND 
achIeVe NeW GoalS 
toGether!

Stephen 
Langton 
Blades
Turning Point  
Facilitator

You see things; and you say, ‘Why?’ 
But I dream things that never were; 
and I say, ‘Why not’?

— George Bernard Shaw



Who is Seth Tamlin?
Seth has filmed, directed, edited and produced 
over 500 videos across 5 continents from Canada to 
Chile to Turkey, sometimes as a one-man crew, for 
over 10 years.

He edits anywhere in the world and has worked with 
over 2 000 teams. Seth is a specialist, passionately 
bent on perfecting the art of visual storytelling, 
in pursuit of becoming the best artist he can be, 
helping people and organisations succeed.

Seth is a left-handed creative, born in Cape Town in 
1987, and has 3 older siblings, 3 nieces and 1 nephew. 
He received a Bachelor of Arts Degree specialising 
in Audio-Visual Production Management after 
finishing high-school.

When he is home, Seth can be found creating great 
memories with his friends and family.

Photos and videos are the only thing that lasts 
forever. I love videos and photos because they never 
change. Even when the person in them changes.

My name is Sweftey.

I’ve captured people at their happiest moments 
and I’ve followed people behind-the-scenes. I’ve 
seen the inner-workings of organisations that many 
people never see. As a content creator I’ve created 
all kinds of content with elephants.co.za. Some’s 
done okay, some’s reached no one, some’s gone 
viral. In a world that’s results-driven, it’s easy to 
lose heart with the results of your work. But what 
I like about elephants.co.za is that we don’t only 
help people focus on the results of their work. We 
manage each other with hope and kindness, and 
we encourage each other and our clients to focus 
on the process. If we enjoy the process, we create 
great memories. And these great memories never 
change - memories frozen in time, for us to enjoy 
and share for the rest of our days. I don’t think 
we’ll ever gather enough views or likes to reach a 
point where we can truly say, “I’ve made it”. The 
truth is that the fulfilment comes from the process 
of creating something. And at elephants.co.za, 
we have 100 processes which help clients create 
something.

After spending 8 years with elephants.co.za, I can 
say that some people might see me as rebellious 
or non-conforming. I like to think for myself, and 
I am not easily influenced or swayed by others. I 
constantly shake things up. I see myself as a very 
playful, humorous, and independent thinker with 
unusual or unique viewpoints. At elephants.co.za 
we call it being mature and yet enthusiastic. Who 
am I? I am a left-handed creative. Passionate. I enjoy 
watching people. I seek out new experiences. I love 
tech. I have a heightened emotional sensitivity, and 
I am very sensitive to beauty, and visibly moved 
by aesthetic experiences. I surround myself with 
beauty. I love details.

When in doubt, we communicate. How do we 
communicate? How do we communicate if we 
cannot speak? Or we cannot hear? At elephants.
co.za we have chosen to partner with those who 
have no idea what it’s like to be able to hear. We 
have begun our journey of reaching out to St 
Vincent School for the Deaf. We take them through 
our elephants.co.za processes. Processes that 
create great memories for them. Remember - if we 
enjoy the process, we create great memories. And 
deaf communities have a rich culture that includes 
a tradition of visual storytelling. In our lives as 
elephants.co.za, we should communicate always, 
and if necessary, use words.

Creativity is inherent in all of us. We are, by our 
nature, creators. All of us can, and most of us do, 
create in one way or another. We are undoubtedly 
at our happiest when we create something and put 
it out into the world. Does the world measure our 
creations’ success? It’s easy to lose heart with that 
approach. If we enjoy the process of creating, we 
create great memories - those photos that never 
change. And perhaps we could try to not to be a 
person of success, but a person of value, by helping 
clients and ourselves to get things done.

I am Seth Tamlin, Marketing Manager at Elephants 
in Main Street.

Seth
Tamlin
Marketing and 
Video Specialist



Who is Sabrina Blades?
1. Bachelor of Arts in Language and Culture  
    (Mandarin, French, English, Linguistics, 
     Philosophy)

2. Bachelor of Arts Honours in Mandarin 
    Chinese 

3. Chinese HSK Proficiency Test Level 3

4. Copywriting for Online Marketing Course

5. Marketing Management: Principles and 
    Practices Course

Sabrina is a multi-lingual, motivated and 
vibrant millennial at Elephants in Main 
Street International with a passion for 
online copywriting, marketing and project 
management. Sabrina is fluent in Mandarin 
and conversational French. Sabrina’s hard 
work, determination, commitment and 
attention to detail to projects contributes 
to its success in exceeding clients every 
expectation.

Sabrina
Blades
Project Specialist 

Des
Dlamini
Video and Edit     
 Specialist

Who is Des Dlamini?
Des Dlamini is a creative video producer who 
has worked in several parts of the media 
industry including corporate, entertainment, 
television as well as news and broadcasting.

He studied at AFDA Film School in Cape Town 
and graduated with a Bachelor’s degree in 
Motion Picture Medium with a focus in Video 
Editing.

Des has worked in film and video production 
for over five years and has been involved in 
producing, cinematography as well as editing.

He has worked for Elephants in Main Street 
international since 2018 and has been 
involved with various clients locally and 
abroad.

In 2018, Des completed a course in Strategic 
Management through UNISA, in order to 
strengthen his planning and management 
skills.



locKDoWN laUGhter

If you are looking for a social energiser, we 
have Lockdown Laughter. We have adapted 
our Strongest Link Quiz to run online. Your 
team can participate from home. This will help 
your team to communicate more effectively, 
to interact, to connect on a fun level and be 
more productive and will increase creativity for 
when they get back to work or while they work 
remotely.

We want to see your most valuable assets remain 
focused on the goals of your organisation. 
Stimulating the minds of your people will help 
your organisation stay strong and be able to 
fight the challenge we are facing.

We can merge the Lockdown Laughter with 
some of our other entertaining products 
namely, Photo Antics, Trolley Dash, Win It In A 
Minute and Chef Masters. 

Let us help you engage your team virtually. Our 
mission is to shine a light of hope and unite 
your organisation.

Photo aNtIcS oNlINe

Photo Antics creates new memories where 
teams come together virtually and capture the 
future in a visual way that ignites commitment 
to a common goal, fuels vision and opens the 
door to change. It breaks down inertia and 

resistance to change in a flexible and lasting 
way. It helps teams adopt new ideas and 
inculcates new pathways which connect and 
unite people. This visually tactile process allows 
people to learn and collaborate using our most 
frequently used sense – sight!

Old patterns are abandoned as the level of 
trust and urgency grows. The combination of 
art and technology build new foundations of 
success as the delegates snap away, edit and 
redesign new moments of truth for themselves 
and their customers and markets in the future.

Your team will be treated to a truly once-
in-a lifetime online experience where they 
will experiment with digital photographic 
technology and the ability to transform their 
own photographs into visions that will compel 
them into the future together. This is a fun and 
creative process which engages the hearts and 
minds of your people. These pictures will tell 
their story for years to come.

Teams will be challenged to plan, stage, 
shoot and publish a cohesive collection of 
photographs which tell their story. Ultimately 
the team members will work closely together 
and each individual will need to shoot a 
photograph which will be featured in the 
collection. They’l be required to tap into their 
creative side and use classic stills that ooze 
spirit and atmosphere. They can use black & 
white, 3D, Snapchat, filters and so much more.

Our team will facilitate the briefing and will 
guide the process over the course of 1 hour 
a couple of days. It can run anything from 1 
to 5 days. Our briefing will provide a theme 
for each day’s shoot and simple step-by-step 
instructions for everything the delegates 
need to know about how to make their own 
photographic masterpieces using their phones, 
iPads or cameras.

Great memories of this lockdown time will 
be captured and shared and the team will be 
richer in having participated in this unique 
experience.

Online
Events

Virtual Click here to see the
Lockdown Laughter video

Click here to see the
Photo Antics Online video

https://youtu.be/TCNbg8msLRM
https://youtu.be/LVW59eF2pWQ


Bring your team to life, with their very 
own blog. Let them create a platform that 
your intranet will never be. Give them 
the freedom to capture what makes your 
organisation tick. Help them celebrate 
success with “Blog-It” Baby.
“Blog-It” Baby is a dynamic, high technology, easy to use 
interaction that creates your very own social network at 
the office. It pulls everyone and everything together. It is 
not a management tool, but rather a staff idea generation 
platform. It stitches together what is working, how 
people feel, how you are winning. It solves the problem 
of failed intranets in the past…it allows people to share 
and to care.

What will the Team Experience?

Teams will be able to build their very own blog, update 
it, link it to YouTube, Facebook, Twitter…you name it.

They will be able to collect really important information 
about each other, what makes them tick, birthdays, 
anniversaries, long service awards…what is happening 
in their lives. It will be the newsletter you have always 
dreamed of having that keeps everyone in the loop.

The team will have the benefit of a dedicated set of 
process and technical facilitators who will help them 
create the blog, load videos, create social media links, 
upload photos and share successful actions.

More Information on the Process:

Most intranets fail. The reason is that they don’t allow 
people to express their views and feelings in a safe way. 
Most organisations back off on having people share their 
true views and feelings. 

What better way than to shape your values, unpack your 
mission and vision than to do it on a blog?

The blog is not open to the public unless you want it to 
be. It can be designed from scratch so that it fits your 
organisation like your hand in a glove made just for you.

Why use “Blog-It” Baby?

“Blog-It” Baby allows people to tell you what is on their 
minds in a safe, well-facilitated manner which is fun and 
adds value your culture and organisational DNA. It gives 
you the ability to interact with people at human level 
and see the words and images that describe success or 
failure. It lets you get to know each other and celebrate 
your wins in life together. 

Specifications, Objectives and Outcomes:

The process is designed as follows:
• Pre-consultation and objectives clarification
• Draft process and template design
• Adaption of our 7th Edition, Photo Antics and News 
Room
   services so that you can use the power of these 
teambuilding
   interventions as an activator to achieve your objectives
• Delivery of the intervention
• Transfer of the blog into the workplace
• Post-intervention moderation and blog facilitation in 
the
   workplace to ensure it is installed and sustained

“Blog-It” Baby raises both Intellectual 
Understanding      and Emotional Connection.

Baby
BLog it! Creative Technical

There is a constant uprising surge in the world 
of technology. New products and devices 
enhance our lives daily. Take these gadgets, 
coupled with a group seeking to have an 
extraordinary teambuilding experience, 
navigate a laser maze, crack the vault in 
The Heist or track down elephant poachers 
in Anti-Poaching Unit... and much, much, 

more, and you have Creative Technical.Give your team the chance to share 
their opinions, ideas and goals on an 
open platform. Then use it to guide the 

team to new heights of success.

Click here to see the
Blog it Baby
video

https://youtu.be/PbuYNCfxSCM


2.1 The service provider is providing 
the following services and 
requirements:

2.1.1 
Virtually host key events on digital 
platforms.
Elephants in Main Street has the capability to virtually 
host key events on digital platforms. We have hosted 
many virtual events for our clients in the past and believe 
we would be a valuable partner in this regard. We are 
experienced in hosting large groups, various presenters, 
live streaming, video plug-ins and so much more.

2.1.2 
Provide secure platform that enable a 
control access for the required audiences, 
also prevent uninvited guests.
If you already have a preferred platform, we would be 
happy to plug into that to host the various events. We 
have experience in working with all the major platforms 
currently being utilised for team meetings.

If not, our recommendation to you would be to use 
MicroSoft Teams (MS Teams) as the primary digital 
platform. It is a tried and tested platform that is the 
platform of choice for a large majority of corporations, 
especially banks.

Meet with teams of 10 or 10,000. Host audio, video, 
and web conferences with anyone inside or outside 
your organization or go big with live events. All of this is 
possible on MS Teams.

Microsoft Teams is an online collaboration platform that 
empowers team members to work together seamlessly 
and productively. A part of the Office 365 suite, Microsoft 
Teams runs on Windows, Mac, Linux, iOS and Android, 
enabling remote communication across virtually every 
desktop and mobile device.
Collaborate without compromising privacy and security. 
Now more than ever, people need to know their virtual 
conversations are private and secure. At Microsoft, 
privacy and security are never an afterthought. It’s their 
commitment — not only during this challenging time, 
but always. Below is their promise and philosophy on 
security and protection of data:

Scope

Work
of



Our commitment to privacy and security in Microsoft Teams
By Jared Spataro, Corporate Vice President for Microsoft 365

Almost overnight, video conferencing has become a big part of 
our daily life and work. A few weeks in, my team and I at Microsoft 
have adjusted to the new reality of seeing each other’s homes, 
complete with dogs, cats, and other family members. Everyone 
around the world is now working, learning, and connecting with 
colleagues, friends, and family through the power of technology. 
From kitchen tables to living room couches, and from home offices 
doubling as home schools—people are relying on Microsoft 
Teams to work and learn.

Businesses large and small are depending on Teams for mission-
critical work. First responders are using Teams to communicate 
when lives depend on it. Governments are turning to Teams to 
move medical supplies to where they are needed most. Doctors 
and nurses are using it to consult with patients, and researchers 
are collaborating on it across continents to find a vaccine. And 
teachers are using Teams
to teach students in entirely new ways. Important moments of 
human connection, achievement, and celebration have all moved 
online. 

Now more than ever, people need to know that their virtual 
conversations are private and secure. At Microsoft, privacy and 
security are never an afterthought. It’s our commitment to you—
not only during this challenging time, but always. Here’s how 
we’re working to earn your trust every day with Microsoft Teams.

We provide privacy and security controls for video 
conferences in Teams We offer a variety of privacy and 
security controls to allow you to manage who participates in 
your meetings and who has access to meeting information. For 
example, you decide who from outside your organization can 
join your meetings directly, and who should wait in the lobby for 
someone to let them in. You can also remove participants during 
a meeting, designate “presenters” and “attendees,” and control 
which meeting participants can present content. And with guest 
access, you can add people from outside your organization 
but still retain control over your data. Moderation allows you 
to control who is and isn’t allowed to post and share content. 
And advanced artificial intelligence (AI) monitors chats to help 
prevent negative behaviours like bullying and harassment.

When recording a meeting, all participants are notified when a 
recording starts, and online participants can access our privacy 
notice directly. Recordings are only available to the people on the 
call or people invited to the meeting. And recordings are stored 
in a controlled repository that is protected by permissions and 
encryption.

We safeguard your privacy by design

When you use Microsoft Teams, you are entrusting us with one of 
your most valuable assets—your data and personal information. 
Our approach to privacy is grounded in our commitment to giving 
you transparency over the collection, use, and distribution of 
your data. Far from an afterthought, privacy is deeply ingrained 
in our company philosophy and how we build products. Here are 
our privacy commitments to you.
• We never use your Teams data to serve you ads.
• We do not track participant attention or multi-tasking in 

Teams meetings.
• Your data is deleted after the termination or expiration of 

your subscription.
• We take strong measures to ensure access to your data is 

restricted and carefully define requirements for responding 
to government requests for data.

• You can access your own customer data at any time and for 
any reason.

• We offer regular transparency reports on the Transparency 
Hub, detailing how we have responded to third-party requests 
for data.

We protect your identity and account information
Multi-factor authentication (MFA), a feature turned on by your 
IT administrator, protects your username and password by 
requiring you to provide a second form of verification to prove 
your identity. This simple, two-step verification process is widely 
used in many consumer applications today, including banking, 
and protects you from attacks that take advantage of weak or 
stolen passwords.

We protect your data and defend against cybersecurity 
threats
As a leader in security, Microsoft processes more than 8 trillion 
security signals every day and uses them to proactively protect 
you from security threats. In Teams, we encrypt data in transit 
and at rest, storing your data in our secure network of datacentres 
and using Secure Real-time Transport Protocol (SRTP) for video, 
audio, and desktop sharing.

We meet more than 90 regulatory and industry standards
To comply with global, national, regional, and industry-specific 
regulations, Teams supports more than 90 regulatory standards 
and laws, including HIPAA, GDPR,  FedRAMP , SOC, and Family 
Educational Rights and Privacy Act (FERPA) for the security of 
students and children.
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2.1.3 
Mailer capability to email to 
identified stakeholder group.
One of the features of MS Teams is the ability 
to send emails to an entire channel at one 
time directly within a Teams conversation. 
This can make it simpler and more efficient 
for your employees to communicate with 
their entire department, team, or project-
based group at once. Alternatively, we 
can design and send out bulk emails on 
Mailchimp – which is a bulk email marketing 
platform.

2.1.4 
Allow multiple presenters 
located in one or more 
(different) locations.
You can have multiple presenters from 
your organisation and presenters from 
other organisations. The presenters require 
a personal invite from the organiser. 
Presenters and organisers have access to 
every feature in a live event.

You can use Teams live events in multiple 
regions across the world.

2.1.5 
Enable interactive sessions 
between the presenter and 
audience.
Microsoft Teams live events support many 
participant types. Participants can access 
various live event features based on their 
roles inside or outside of an organisation.
The available meeting features are:
• Chat (includes photos and stickers)
• Meeting Notes
• Whiteboard
• Recording
• Files
• Schedule a meeting (for meetings only)

Teams delivers chat-based collaboration, 
calling, meetings, and live events, so you 
can expand the audience of your meetings. 
Teams live events is an extension of Teams 
meetings, enabling users to broadcast 

video and meeting content to a large online 
audience. These are meant for one-to-many 
communications where the host of the event 
is leading the interactions and audience 
participation is primarily to view the content 
shared by host. The attendees can watch the 
live or recorded event in Yammer, Teams, 
and/or Stream, and can interact with the 
presenters using moderated Q &amp; A or 
a Yammer conversation.

Microsoft Teams Live Events, part 
of Microsoft Teams in Office 365, allows you 
to broadcast online events to audiences of 
all sizes, both publicly and internally. At its 
simplest, Teams Live Events enables you 
to stream live video and digital content to 
audiences of up to 10,000 attendees.

Teams Live Events is designed for situations 
where the few are presenting to the 
many — contrasting with standard Teams 
Meetings which are designed for interactive 
and collaborative participation from many 
members of the meeting. Ideal use cases 
for Teams Live Events include webinars, 
product demos, corporate presentations 
and conferences.

Additional features which add to the user 
experience include:
• Live Q&A
• Post-event video downloads
• Attendee engagement report
• Live captions and translation
• Transcripts

2.1.6 
Enable polling and voting 
or integration into polling 
platforms like mentimetre.
Elephants in Main Street has extensive 
experience in designing and creating online 
quiz shows and surveys. Our online Strongest 
Link Quiz is part of Lockdown Laughter and is 
a fun, fast-paced and interactive experience 
which will raise your team’s morale and get 
the team into great communication.

With Microsoft Forms, you can create an 
instant, real time poll, quiz or survey in 
seconds within your Microsoft Teams app.

Scope
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Snap Shot Audits – Take your 
teams temperature online

Find out how your people are doing, 
find out what you need to be doing with 
them and how you can help them. Stay 
connected in uncertain times.

Lockdown is the perfect time to do an 
online Snapshot Audit with your team. 
Whilst production may be halted or 
slowed down, it is a good time to get 
planning and strategy development 
done. When lockdown ends, make 
sure you have done everything you can 
to use the down time to get ready to 
reboot quickly and effectively.

We offer a professional team to 
facilitate the audit online or in one-on-
one telcons with your team members. 
We can assist you in a number of ways. 
We realise that there are a number of 
factors to consider, and we understand 
that the team does not necessarily 
come from the same background, ethic 
and culture.

The Snapshot Audit is conducted on a 
qualitative basis. We make use of one-
on-one interviews and online group 
focus sessions. All discussion guides 
are customised to meet the specific 
objectives of each audit. The in-depth 
one-on-one interviews reveal far 
deeper entrenched perceptions as the 
interviewer has flexibility in exploring 
topics which arise regularly and which 
appear to be important.

After the interviews are completed, 
a report based on the interviews is 

prepared, together with any comment 
and/or recommendation that we may 
make. You will find us unconditionally 
honest, at this point, and into the 
future. We will tell you the situation 
like it is. This has been one of our key 
differentiators on projects.

Invest in a successful reboot process 
and do it right.

2.1.7 
Streaming of quality 
multimedia including audio, 
video and images.
With Teams live events, users in your 
organization can broadcast video and 
meeting content to large online 
audiences. Microsoft 365 live events 
bring live video streaming to a 
new level, encouraging connection 
throughout the entire engagement 
lifecycle with attendees before, during, 
and after live events.

2.1.8 
Manage break away sessions, 
where audience can join 
different groups or meetings.
Microsoft Teams provides a channel for 
each team, and through this channel, 
the team can quickly communicate with 
each other, upload data, review data, 
share screens, and more. Channels are 
a part of Microsoft Teams specifically, 
but through Teams can also be used to 
connect groups. 

Multiple chat rooms or channels can be 
created within a Team, and to help keep 
chats easy to follow, conversations are 
threaded, flow from top to bottom, and 
notify users of updates. If users need 
face-to-face conversation, they can 
jump straight into voice or video chats 
with other channel participants with a 
single click. The number of participants 
in a Microsoft Teams group video chat is 
now a maximum of 250.

Scope

Work
of Click here to see the

Snap Shot Audits video

https://youtu.be/amE6wlble4U


2.1.9 
Branding:
• Apply your branding to events
• Apply branding according theme of the 

events as specified by you
• Apply your branding or event theme to 

the video content provided by you

Elephants in Main Street has an in-house 
design team that will assist you in branding 
all your meetings and events. Not only can 
we apply your standard branding but we will 
conceptualise and create custom branding 
for specific events.

This branding can be carried through to the 
email campaign, all video’s, invites, teasers 
etc.

Our video department is part of our flagship 
offering and are known for creating excellent 
videos for various applications.

Video Services:

We have an experienced team that 
understands your needs and has a very quick 
turnaround time. 

2.1.10 
Provide streaming of high 
quality equipment in multiple 
locations where presenters 
may be located. Equipment like 
microphones.
Our logistics team will source and supply 
all high quality equipment needed. We will 
ensure the equipment is sterilised, packed 
and delivered to any staff, executives or 
presenters.

In addition, we will set-up a virtual studio if 
required and our technical team will provide 
any orientation or training that may be 
required.

We have a fleet of vehicles and can move 
equipment quickly and easily.

2.1.11 
Help you choose effective digital 
channels to deliver impactful  
and memorable events.
Our goal is to ensure that your events are as 
impactful and run as smoothly as possible. We 
are familiar with the digital channels and will 
advise you on the best approach for each and 
every event. Our video plug-ins will enhance 
your events and the custom branding that we 
design will make your events shine.

2.1.12 
Provide marketing campaign for 
events, activation or build up 
content to the events.
Elephants in Main Street are able to provide 
a full marketing campaign for each event 
or activation. This will include brand design 
across the various platforms. We would 
create the event theme and look and feel and 
implement this across the entire campaign. 
We would design teaser campaigns to spike 
interest and entice event participation. 
These efforts will be supported by emotive 
video production and messages from key 
stakeholders.

Scope
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Click here to see the
Using Video to communicate 
Effectively video

Click here to see the
If You Have a Message, We Have the 
Means video

https://youtu.be/FtF_mJmMczk
https://youtu.be/xtX_CdmXx9E


2.1.13 
Assist in content packaging for the 
chosen channels.
All content required across the channels will be 
compiled in conjunction with the relevant teams. 
We will specialise the content to the various 
platforms to ensure it reaches its audience in the 
most conducive format.

The # 1 Goal Campaign – get your team to 
communicate and get behind a message

#1Goal Series: 

2.1.14 
Ability to provide content for 
streaming through existing 
communication channels like digital 

screens, your website, intranet, 
social media platforms, YouTube 
channels.
As above, we are able to provide content for 
streaming through to the various existing 
communication channels.

2.1.15 
Ability to stream to all your 
employees.
Using MS Teams, we would be able to stream 
to your entire audience of employees. The 
platform can accommodate 10 000 employees 
or participants.

2.1.16 
Ability to record event session(s)
All meetings, events and sessions can be 
recorded. In Microsoft Teams, users can 
record their Teams meetings and group calls 
to capture audio, video, and screen sharing 
activity. The recording happens in the cloud and 
is saved to Microsoft Stream, so users can share 
it securely across their organization. Automatic 
transcription allows you to play back meetings 
and search for important discussion items in the 
transcript.

Thank you for the opportunity to provide you 
with this proposal. We look forward to potentially 
working with your team in the future.

Stay safe

melissa Blades

managing Director

Scope
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Click here to see the
#1 Goal 1 video

Click here to see the
#1 Goal 3 video

Click here to see the
#1 Goal 2 video

https://youtu.be/ZlTIm2A9J3E
https://youtu.be/s5JY-h4YoN4
https://youtu.be/cbXZZupwbAI


Pricing
SR T 12

Each event will be costed individually 
based on the resources required over 
time.

reSoUrceS aPPlIeD hoUrly rate
Consultant R2 000,00
Film & Edit Specialist R500,00
Designer R600,00
Technical Specialist R650,00
Process Facilitator R1 000,00
Logistics Lead R400,00
Admin R550,00
ex VAT ex Data Costs
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