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Event organizers should be their own 
class of superheroes for all the effort 
it takes to design, plan, and execute 
impactful attendee experiences. 
Current health concerns and travel 
restrictions related to COVID-19, 
however, have canceled or postponed 
many events around the world and 
could jeopardize future events as 
well. While it may not be feasible to 
host those experiences in person, it 
doesn’t mean they can’t go on.

Event organizers looking for ways to 
quickly adapt and host trade shows, 
user conferences, sales kickoffs, and 
other events online have a great 
option in Zoom. Zoom’s video-first 
unified communications platform 
is a great alternative to hosting 
an in-person event because you 
can connect speakers, sponsors, 
panelists, and attendees — and 
replicate much of the face-to-face 
interaction — anywhere and on any 
device. 

At Zoom, we’ve successfully run 
countless online events using our 
own technology. Here are our best 
practices for creating an impactful, 
world-class virtual event experience 
using Zoom.

Pick your solution: 
Meetings vs. 
webinars 
Virtual events can take many 
different formats, and Zoom offers a 
solution tailored to fit any use case. 
When you’re planning an online 
event, think about what you want 
your user experience to look like and 
ask yourself this question:

What level of interaction do I expect 
from my attendees?

If you expect attendees to mostly 
just listen, you’re on the fast track 
to a Zoom Video Webinar. When you 
need more back and forth between 
the audience and the host, a Zoom 

Meeting might be the better option. 
Here’s more info to help you decide 
whether to host your online event as 
a webinar or a meeting.

when to host a 
webinar 
Think of webinars like a lecture hall 
or auditorium. Webinars are ideal for 
large audiences and events that are 
open to the public. Typically, webinar 
attendees do not interact with one 
another. Though Zoom provides 
options for you to get more social 
with your attendees, your average 
webinar has one or a few people 
speaking to an audience.

when to host a 
Meeting 
Zoom Meetings are great for hosting 
interactive sessions where you’ll want 
to have lots of audience participation 
or break your session into smaller 
groups. Zoom’s Breakout Rooms 
feature allows you to easily assign 
participants to virtual side sessions 
and bring them back to the main 
meeting. If you are hosting a secure 
internal event, we suggest using our 
Waiting Rooms feature. You can send 
all participants to the Waiting Room 
when they join your meeting or only 
guests (participants who are not on 
your Zoom account). You can then 
admit attendees one by one or all 
at once. While Zoom Meetings also 
offer tools to manage participant 
interaction, they are more impactful 
when you’re looking to have broader 
participation.

For the most part, a Zoom webinar will 
be the preferred solution for many 
digital events because it provides a 
simpler platform to manage large 
audiences.



host a virtual event using 
ZooM video webinars 
Whether you need to host digital marketing events, all-
hands meetings, product announcements, or training 
sessions, a Zoom Video Webinar is an easy-to-use 
option for managing and engaging with your audience. 
For instance, you can quickly promote an attendee to a 
panelist so they can interact live. Other features like hand 
raising, Q&A, and polling enable additional engagement.

Here are some other benefits of using Zoom Video 
Webinars for your digital event:

• Customize the webinar registration page to better 
support your event needs.

• Turn on webinar registration source tracking and 
discover what promotions are most effective so you 
can optimize your efforts.

• Leverage Zoom’s webinar integrations with Marketo 
Engage and Pardot to streamline post-event follow-up.

hosting tiPs 
The event host sets the tone for the event. Practice and 
preparation beforehand will ensure your audience has 
the very best experience. Here are a couple of pro tips to 
ensure you have a successful digital event:

• Hardwire your internet connection: This will help you 
avoid any issues with an unstable wifi connection, 
which can affect your audio quality and the overall 
attendee experience.

• Test the audio before your webinar begins: This will 
ensure your speakers and mic are working properly 
before the live event begins. 

• Minimize background noise: Try to host your webinar 
in a quiet place. If you must be in a loud environment, 
using a headset with a mic often reduces background 
noise compared with your computer’s built-in 
microphone. In fact, a headset is a general best practice 
for higher-quality audio than other built-in options.

• Dress to impress: You’ll be on video, so be sure to 
wear business attire. We recommend solid colors as 
opposed to garments with patterns. Be mindful of 
any accessories or jewelry if you are expressive with 
your hands as the noise and movement can be quite 
distracting. 

• Set proper expectations: Create a clear webinar title 
and description for the content that will be delivered. 
Make sure you deliver on the content that was 
promised in the promotions leading up to the digital 
event. 

• Start on time: We recommend you start your event 5 

minutes early to allow your attendees to join before 
the content kicks off. The host should let attendees 
know when the event will begin and if the content will 
be recorded and shared afterward.

engaging your audience 
One of the main benefits of an in-person event is the 
interaction. Online events also can offer an informative 
and interactive experience while you enjoy the comfort of 
your home or office.

It’s important to put just as much effort into the online 
experience as you would for an in-person event. Here are 
a few tips to help you maximize engagement:

For the most part, a Zoom webinar will be the preferred 
solution for many digital events because it provides a 
simpler platform to manage large audiences.

• Set the tone: Welcome attendees as they join the 
webinar or meeting. Start with an icebreaker question 
and ask attendees to send in their answers in the chat. 
“Where is everyone joining from today?” “What are 
you looking forward to hearing/learning about?” Call 
out some of the answers you hear and share your own 
response with the audience. 

• Enable Q&A: Designate panelists or other hosts to help 
answer questions that come in during the event. We 
recommend you encourage attendees to ask questions 
throughout the session. This gives you a chance to 
collect questions as you go and decide whether to 
answer them live or wait until the end. There’s nothing 
worse than dead air, so prepare a few questions in 
advance in case you need to fill the gap. 

• Polling is key: Create 3 to 4 polling questions that can be 
set up before the event. This is a great opportunity to 
gauge what information your audience is interested in, 
their level of expertise, and their current understanding 
or opinions on the content you are sharing. 

• Ask for feedback: With Zoom Video Webinars, you 
can include a post-event survey to collect feedback 
on the presenters, content, and audience satisfaction. 
All you need is the URL for your favorite survey tool. 
As attendees leave the webinar, the survey will 
automatically launch.  

• Reactions: Zoom is feature-rich and capable of hosting 
all-hands meetings or other internal events for 
large audiences. Participants can now react during a 
meeting by sending a thumbs up or clapping hands to 
communicate their excitement without interrupting 
the presentation.



MonetiZe your event 
Zoom’s PayPal integration allows you to 
charge a registration fee for events hosted on 
the webinar platform. This seamless payment 
process ensures you can focus on delivering 
a great digital event experience without 
worrying about collecting fees. All you need is 
a personal or business PayPal account.

When registering for your event, attendees 
will be redirected to PayPal to complete 
their payment. To complete the payment, 
they will log in to their PayPal account or use 
their credit card during guest checkout. Once 
the payment is complete, they will receive 
instructions on how to join the webinar.

broaden your reach 
Have you thought about going bigger with 
your digital event? When the content is set, 
your speakers are prepped and ready, it’s time 
to go live.

Zoom webinars and meetings can be broadcast 
across social channels with Facebook Live, 
Facebook Workplace, and YouTube Live, as 
well as a custom livestream integration. This 
allows participants to join via Zoom or watch 
on social, so your content can reach a larger 
audience without any extra effort.

additional resources 
Here are some additional resources to help you 
deliver a successful online event experience:

• Zoom E-Book: Running Engaging Online 
Events

• Your Top Five Online Event Questions: 
Answered!

• Host and Panelist Tech Setup Best Practices
• How to Create the Best All-Hands Meeting 

Experience With Zoom
• Technical Deep Dive: How We Live 

Streamed Zoomtopia Without a Hitch
• Get More From Zoom Video Webinars 

with New & Expanded Apps



elePhants in Main 
STREET - COMPANY 
ProFile
Mission stateMent
We consult, design and deliver “turning point” 
events, teambuilding interventions, programmes 
and courses to enhance the performance and 
productivity of the individual, the team, the group 
and the organisation. This is our mission.

We are committed to the principle of equal 
opportunity for all. We strive for service excellence 
and are therefore committed to servicing the 
needs of our customers. We look forward to being 
of service to you and to working with your most 
important asset – your people.

history
ELEPHANTS IN MAIN STREET has been in existence          
since 1995. It operates from its Head Office in 
Johannesburg. Elephants services clients globally. 
ELEPHANTS IN MAIN STREET has been used by 
scores of organisations all over the globe. 

It is highly experienced in, and has a deep 
understanding of international conditions.

PhilosoPhy
Our focus is on improving the productivity, sales 
performance, viability and corporate culture of 
an organisation by enhancing individual, team 
and leadership ability. 

Any organisation is only as good as its people. 
Our focus is on building skills, relationships and 
systems that increase people’s ability to produce.

Give them a common goal, a structure and 
strategy to achieve it.

turning Points
Any successful intervention, be it an annual 
conference, a teambuilding exercise, a training 
program, or the launch of a new product, must act 
as a turning point in the life of the organisation, 
even if this is only to accelerate an already 
successful strategy or process. ELEPHANTS IN 
MAIN STREET helps you turn your conferences 
and other events into turning points for your 
organisation.

our aPProach
Our approach is experiential. What does 
experiential mean? Winston Churchill put it like 
this: “To look is one thing, to see what you look 
at is another; to understand what you see is yet 
another; to learn from what you understand is 
something else; but to act on what you learn is 
what really matters.”

client list
These are some of the companies that we have 
worked with recently;
ABSA  I  Adcock Ingram  I  Alexander Forbes  I  
Algoa FM  I  Anglo American  I  Anglogold Ashanti  
I  Barclays  I  Barloworld  I  Cadbury’s  I  De Beers  
I  Deloitte  I  Department of Trade and Industry  
I  Dimension Data  I  Distell  I  Edgars  I  Edward 
Snell  I  FNB  I  Good Hope FM  I  Hatch  I  Hi-Fi 
Corporation  I  Honeywell  I  Hulett Aluminium  I  
Illovo  I  International Colleges Group  I  Investec  I  
Janssen Cilag  I  Kimberley Clark  I  KLM  I  Liberty 
Properties  I  McDonalds  I  Minolco  I  Momentum  
I  MTN  I  Mustek  I  Pick ‘n Pay  I  Price Waterhouse 
Coopers  I  SA Mint  I  Sanlam  I  Sanparks  I  Shell  
I  Siemens  I  Standard Bank  I  Stanlib  I  Telkom  I  
Transnet  I  Vodacom and many more…

consulting
Our consulting process can take an organisation 
through the key steps of analysing and 
recommending changes to its structure and 
culture, to become aligned with its strategic intent 
and actual performance. We help to provide 
skills and forge a process to achieve productivity, 
growth and continued success.

courses
The focus of our experiential courses is to create 
the opportunity to apply knowledge, to practise 
and… yes, often to learn from our mistakes. 
Realise our present shortcomings and then learn 
a relevant skill. Now we are talking meaningful 
training, refreshingly different from having a body 
of knowledge thrown at you – relevant or not. 

We are able to provide practical skills training 
based on proven principles and concepts.



corPorate culture
Culture refers to values shared by 
the people in the organisation. 
These shared values lead to specific 
behaviours by individuals and teams 
within the organisation. These 
behaviours in turn forward the Vision, 
Mission, and Strategic Plan of the 
organisation.

ELEPHANTS IN MAIN STREET assists 
organisations to adopt or enhance 
a culture, which enables them to 
achieve positive, consistent results 
and sustainable growth.

First we analyse the current culture 
to determine whether it is aligned 
with the organisation’s strategic 
direction. This analysis provides 
recommendations for management 
interventions to create or re-align the 
culture to be consistent with their 
strategic intent.

We then provide the necessary 
interventions to effect the desired 
changes. We may be able to effect 
these ourselves, alternatively we 
will source reliable and effective 
consultants to do this for you.

Our training and facilitation is mainly 
in the following fields:

• Communication and interpersonal     
   skills
• Management and supervisory skills
• Team leadership
• Mentorship and coaching
• Culture change
• Change management
• Strategic planning
• Sales Training
• Teambuilding
• Enhancing team performance
• Customer relationship and service  
   skills

our Facilitators
Our facilitators are carefully hand-
picked. Their primary quality is ability, 

plus a great willingness to work with 
teams to effect better production and 
sales performance. They have to be 
leaders. They have to be able to face 
up to and coach the delegates through 
the various projects at precisely the 
right gradient to effect positive change. 

Our facilitators have a deep and 
practical understanding, born of 
experience and training, and of 
what makes people tick. Better 
understanding, better co-operation, 
better communication and better 
conflict handling are part and parcel of 
our courses and our facilitators have 
to be better at these than anyone else.

ELEPHANTS IN MAIN STREET is very 
proud of their facilitators and equally 
proud of the processes that we have 
developed. These processes and 
facilitators have produced our long 
line of satisfied clients.

custoMisation
Every organisation is different. Our 
interventions are flexible and our 
consultants and facilitators skilled in 
fitting the process to the need. Our 
pre–course questionnaire, conducted 
before every course or intervention, 
ensures you get exactly the training 
that you want and need.

key contact PeoPle
CEO: Steve Blades
(c) +2783 442 4824
(e) steve@elephants.co.za

Managing director: 
Melissa Blades
(c) +2783 945 6804
(e) melissa@elephants.co.za



Critical Experience Summary:
He has worked with leaders and teams  
across Africa and the Middle East, in some 
of the toughest and most complex 
environments. He has designed and 
delivered a wide range of high impact, 
innovative turning point events in the United 
Kingdom, Brazil, Chile, Turkey, Canada and 
Australia which have had rave reviews.

His deep appreciation for multi-cultural 
nuances that need to be considered when 
managing change make him a sought after 
member of any transformational team.

His experience in a multitude of 
sectors including Pharmaceutical, FMCG, 
Engineering, Mining, Financial Services and 
IT & Telecommunications unlocks innovation 
opportunities in clients’ teams. He raises 
the ability of people he works with to solve 
problems rather than dramatise them.

He is well respected as a coach and change 
management consultant and has the ability 
to engage the hearts and minds of 
people from the shop floor 
right the way up to the board.
His experience spans nearly three decades 
and is leveraged when you need to 
address unique, complex and sensitive 
political, social and cross cultural interfaces 
with care and respect, and unlock 
understanding and cooperation in teams.

Most leaders think that if they put negative 
energy into a network, it will somehow 
transform into a positive outcome. They have 
this weird idea that their people will absorb 
the criticism and miraculously transform 
it into something good. This sometimes 
works on people who are used to this kind 
of programming. It however, is short lived. 

The truth is that the negative stuff just slows 
them down and impedes their ability to 
unleash their real value and competence. 
It is a poor substitute for communication, 
training and understanding. When we coach 
senior executives we often find that their 

own frustrations, fears and insecurities 
fuel the need to criticise rather than 
inspire, share, collaborate, problem solve 
and create new opportunities for success.

Did you know?
By 2020 Stephen Langton Blades has 
acquired in excess of 120 000 hours working 
with teams and groups. That averages out to 
nearly 16 hours a day over 300 days a year 
over 20 years. The bulk of his life has been 
spent dealing with the challenges faced 
by leaders in teams at nearly every point 
in their journey and life cycle or market 
condition. He has the ability to deal with 
just about any team at any stage of their 
journey in any industry. He brings with him 
an immensely practical and applicable set 
of tools which not only raise commitment 
and hope, but also actually increases the 
ability to bring about a positive change in 
the status quo.  He has built a unique team 
who match his extraordinary creativity and 
ability to unite people around a common 
goal. They possess an equally unique skill 
set in the fields of logistics, audio visual, 
technological and administration capability. 
The combined power delivers excellence 
packaged in a turnkey service in very 
short periods of time with lasting effects.

Call us on (+27) 0861 353 353
to book Stephen today.

You see things; and you say, ‘Why?’ 
But I dream things that never were; 
and I say, ‘Why not’?

— George Bernard Shaw
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