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THE BRIEF: BRAND 
AMBASSADORS 
PROGRAM 
Elephants in Main Street has an 
excellent understanding of how to 
turn your workforce into natural and 
enthusiastic Brand Ambassadors.

Any organisation is only as good as 
its people.  Our focus is on building 
skills, relationships and systems that 
increase people’s ability to produce. 
Give them a common goal, a structure 
and strategy to achieve it.

INTRODucTION 
Elephants in Main Street has been in 
existence since 1995. We service a global 
client base from our Head Office in 
Johannesburg. Even though Elephants 
in Main Street has established a solid 
reputation for turning point events in 
South Africa it is highly experienced 
in, and has a deep understanding of, 
international conditions.

PuRPOSE 
Gone are the days when consumers 
fully trust in the marketing content 
brands release into the world. In fact, 
research found only 55% of consumers 
considered a company’s marketing 
materials to be a trusted source of 
information when making buying 
decisions. 

Fortunately, there are other ways you 
can get your marketing messages in 
front of the right person at the right time 
and the right way. How? By turning your 
employees into Brand Ambassadors. 
While marketing professionals often 
forget about staff, those who work for 
a brand can be powerful marketing 
channel. Staff are well positioned to 
act as the bridge between a company 
and potential customers while helping 
to build trust and credibility. With this 
in mind, it’s foolish to overlook staff as 
brand advocates.

WHAT IS A BRAND 
AMBASSADOR?
A brand ambassador is typically a 
person who because of their celebrity 
status is paid by a company to endorse 
a particular product or service.

WHAT DO BRAND 
AMBASSADORS DO?
Brand ambassadors are simply people 
who represent and talk about your 
company in a positive way, preferably 
in front of lots of potential customers 
(i.e. their friends and family). A brand 
ambassador is someone who embodies 
the brand he or she is endorsing. Some 
brand ambassadors make appearances 
and use their images on company TV 
commercials.

WHAT IT MEANS 
TO BE A BRAND 
AMBASSADOR?
Taking on a brand ambassador role 
means that you are hired to represent 
the brand in a positive light, and by doing 
so you help raise brand awareness and 
provide consumers with a memorable 
face-to-face experience.

WHy ARE BRAND 
AMBASSADORS 
IMPORTANT?
Credible Brand Ambassadors are able 
to offer many benefits, with the most 
important being the ability to give your 
brand a boost on social media, spread 
positive messages and influence 
consumer sales. The most effective are 
those who are able to provide customer 
service and act as spokespeople for 
your brand.



A SPEcIAl NOTE ON VIRTuAl EVENTS 
due tO COvid-19 LOCkdOwn
Over the last few years, we have realised the importance of 
virtual events and we have created and successfully hosted 
many virtual events across global locations. We have a deep 
understanding of ensuring the experience for all participants 
is easy, functional and stimulating and meets their various 
presentation needs.

Covid-19 and the subsequent lockdown has forced all 
organisations to implement virtual events on digital platforms 
which allows employees and guests to attend in accordance 
with the Covid-19 social distancing regulations implemented in 
South Africa.

We spend our time creating change around the world at    
Elephants. People are our business - working with teams, 
coaching leaders, turning events into turning points in 
organisations - that’s what we do. Our team usually travels 
extensively. This has made us highly adaptable and we operate 
remotely all the time - this is our normal modus operandi 
internally.

We have a full in-house video and creative design department 
and they create all event promotional materials and branding. 

Our team is agile and technically proficient and I believe we 
could be a valuable partner in this project.

Elephants In Main Street International has a large range of 
products to help you and your workforce transition smoothly as 
teams gradually return back to work. I think it is quite possible 
that the next six to thirty six months are going to be the most 
challenging months for any business anywhere in the world. 

For many businesses it will be a case of crisis management, 
for others it will be overcoming the inertia that has come with 
COVID 19 and for some it will be an opportunity to completely 
re-invent and re-imagine their businesses.

It is with this in mind that we have developed a very specific set 
of reboot interventions for teams and groups. We know that 
production is the basis of morale and have learned over the last 
30 years of servicing groups around the world that we need to 
communicate and give people a common goal, purpose and 
align on a plan of action in order to survive well.

We have taken our best high impact large and small group 
interventions in our virtual reality and creative expressive 
product ranges and have galvanised them into a new range of 
pertinent group communication and team alignment tools. We 
have called them REBOOT 2020.
 

These interventions are designed to run on a staggered basis, 
from people’s homes and offices, in small group settings and 
across a range of different time zones and geographies. They 
are also designed to run in a very cost-effective method that 
uses the internet, video and technology in an agile and goal 
oriented way.

At Elephants in Main Street, we do virtual events differently. 
Virtual events are the future and not simply a current lockdown 
substitute. They should be as good, if not better than face to 
face events. At Elephants in Main Street, we have taken our 
virtual events to the next level. Participants will be connected 
and will experience a real life situation which they share through 
technology.

Employees and guests will participate from their homes or 
virtual offices. 

Our videographers can record sessions remotely using high tech 
equipment to ensure broadcast quality.

We have a team of process facilitators who have the knowledge 
and experience to host an event and ensure the desired outcomes 
and experiences are achieved. Their deep level of understanding 
in this regard is what sets us apart from other service providers. 
They will work with you to define the objectives of the event 
and will advise you on how to best achieve these. 

We have a host of exciting products which are hosted as virtual 
events. We have a solid track record of delivering these to 
clients globally. 

For virtual events to run smoothly, we have technical facilitators 
who ensure that participants and presenters are comfortable 
with the technology and are able to navigate their way through 
the various technical requirements. We will do run throughs, 
check sound, video links, live streaming, screen sharing etc.

Our team will facilitate the entire process online and will ensure 
the technology used runs smoothly and that everyone can 
easily connect and participate. This will be the new normal and 
an event to remember.

Virtual Events
During

Lockdown Click here to see the Reboot Your Team video

https://youtu.be/Ac_1D7bVhaE


ElEPHANTS IN MAIN 
StReet - COMPAnY 
PROFIlE
MISSION STATEMENT
We consult, design and deliver “turning point” 
events, teambuilding interventions, programmes 
and courses to enhance the performance and 
productivity of the individual, the team, the group 
and the organisation. This is our mission.

We are committed to the principle of equal 
opportunity for all. We strive for service excellence 
and are therefore committed to servicing the 
needs of our customers. We look forward to being 
of service to you and to working with your most 
important asset – your people.

HISTORy
ELEPHANTS IN MAIN STREET has been in existence          
since 1995. It operates from its Head Office in 
Johannesburg. Elephants services clients globally. 
ELEPHANTS IN MAIN STREET has been used by 
scores of organisations all over the globe. 

It is highly experienced in, and has a deep 
understanding of international conditions.

PHIlOSOPHy
Our focus is on improving the productivity, sales 
performance, viability and corporate culture of 
an organisation by enhancing individual, team 
and leadership ability. 

Any organisation is only as good as its people. 
Our focus is on building skills, relationships and 
systems that increase people’s ability to produce.

Give them a common goal, a structure and 
strategy to achieve it.

TuRNING POINTS
Any successful intervention, be it an annual 
conference, a teambuilding exercise, a training 
program, or the launch of a new product, must act 
as a turning point in the life of the organisation, 
even if this is only to accelerate an already 
successful strategy or process. ELEPHANTS IN 
MAIN STREET helps you turn your conferences 
and other events into turning points for your 
organisation.

OuR APPROAcH
Our approach is experiential. What does 
experiential mean? Winston Churchill put it like 
this: “To look is one thing, to see what you look 
at is another; to understand what you see is yet 
another; to learn from what you understand is 
something else; but to act on what you learn is 
what really matters.”

clIENT lIST
These are some of the companies that we have 
worked with recently;
ABSA  I  Adcock Ingram  I  Alexander Forbes  I  
Algoa FM  I  Anglo American  I  Anglogold Ashanti  
I  Barclays  I  Barloworld  I  Cadbury’s  I  De Beers  
I  Deloitte  I  Department of Trade and Industry  
I  Dimension Data  I  Distell  I  Edgars  I  Edward 
Snell  I  FNB  I  Good Hope FM  I  Hatch  I  Hi-Fi 
Corporation  I  Honeywell  I  Hulett Aluminium  I  
Illovo  I  International Colleges Group  I  Investec  I  
Janssen Cilag  I  Kimberley Clark  I  KLM  I  Liberty 
Properties  I  McDonalds  I  Minolco  I  Momentum  
I  MTN  I  Mustek  I  Pick ‘n Pay  I  Price Waterhouse 
Coopers  I  SA Mint  I  Sanlam  I  Sanparks  I  Shell  
I  Siemens  I  Standard Bank  I  Stanlib  I  Telkom  I  
Transnet  I  Vodacom and many more…

cONSulTING
Our consulting process can take an organisation 
through the key steps of analysing and 
recommending changes to its structure and 
culture, to become aligned with its strategic intent 
and actual performance. We help to provide 
skills and forge a process to achieve productivity, 
growth and continued success.

cOuRSES
The focus of our experiential courses is to create 
the opportunity to apply knowledge, to practise 
and… yes, often to learn from our mistakes. 
Realise our present shortcomings and then learn 
a relevant skill. Now we are talking meaningful 
training, refreshingly different from having a body 
of knowledge thrown at you – relevant or not. 

We are able to provide practical skills training 
based on proven principles and concepts.

Company Profile



cORPORATE culTuRE
Culture refers to values shared by 
the people in the organisation. 
These shared values lead to specific 
behaviours by individuals and teams 
within the organisation. These 
behaviours in turn forward the Vision, 
Mission, and Strategic Plan of the 
organisation.

ELEPHANTS IN MAIN STREET assists 
organisations to adopt or enhance 
a culture, which enables them to 
achieve positive, consistent results 
and sustainable growth.

First we analyse the current culture 
to determine whether it is aligned 
with the organisation’s strategic 
direction. This analysis provides 
recommendations for management 
interventions to create or re-align the 
culture to be consistent with their 
strategic intent.

We then provide the necessary 
interventions to effect the desired 
changes. We may be able to effect 
these ourselves, alternatively we 
will source reliable and effective 
consultants to do this for you.

Our training and facilitation is mainly 
in the following fields:

• Communication and interpersonal     
   skills
• Management and supervisory skills
• Team leadership
• Mentorship and coaching
• Culture change
• Change management
• Strategic planning
• Sales Training
• Teambuilding
• Enhancing team performance
• Customer relationship and service  
   skills

OuR FAcIlITATORS
Our facilitators are carefully hand-
picked. Their primary quality is ability, 

plus a great willingness to work with 
teams to effect better production and 
sales performance. They have to be 
leaders. They have to be able to face 
up to and coach the delegates through 
the various projects at precisely the 
right gradient to effect positive change. 

Our facilitators have a deep and 
practical understanding, born of 
experience and training, and of 
what makes people tick. Better 
understanding, better co-operation, 
better communication and better 
conflict handling are part and parcel of 
our courses and our facilitators have 
to be better at these than anyone else.

ELEPHANTS IN MAIN STREET is very 
proud of their facilitators and equally 
proud of the processes that we have 
developed. These processes and 
facilitators have produced our long 
line of satisfied clients.

cuSTOMISATION
Every organisation is different. Our 
interventions are flexible and our 
consultants and facilitators skilled in 
fitting the process to the need. Our 
pre–course questionnaire, conducted 
before every course or intervention, 
ensures you get exactly the training 
that you want and need.

keY COntACt PeOPLe
CeO: Steve Blades
(c) +2783 442 4824
(e) steve@elephants.co.za

Managing director: 
Melissa Blades
(c) +2783 945 6804
(e) melissa@elephants.co.za



Critical experience Summary:
He has worked with leaders and teams  
across Africa and the Middle East, in some 
of the toughest and most complex 
environments. He has designed and 
delivered a wide range of high impact, 
innovative turning point events in the United 
Kingdom, Brazil, Chile, Turkey, Canada and 
Australia which have had rave reviews.

His deep appreciation for multi-cultural 
nuances that need to be considered when 
managing change make him a sought after 
member of any transformational team.

His experience in a multitude of 
sectors including Pharmaceutical, FMCG, 
Engineering, Mining, Financial Services and 
IT & Telecommunications unlocks innovation 
opportunities in clients’ teams. He raises 
the ability of people he works with to solve 
problems rather than dramatise them.

He is well respected as a coach and change 
management consultant and has the ability 
to engage the hearts and minds of 
people from the shop floor 
right the way up to the board.
His experience spans nearly three decades 
and is leveraged when you need to 
address unique, complex and sensitive 
political, social and cross cultural interfaces 
with care and respect, and unlock 
understanding and cooperation in teams.

Most leaders think that if they put negative 
energy into a network, it will somehow 
transform into a positive outcome. They have 
this weird idea that their people will absorb 
the criticism and miraculously transform 
it into something good. This sometimes 
works on people who are used to this kind 
of programming. It however, is short lived. 

The truth is that the negative stuff just slows 
them down and impedes their ability to 
unleash their real value and competence. 
It is a poor substitute for communication, 
training and understanding. When we coach 
senior executives we often find that their 

own frustrations, fears and insecurities 
fuel the need to criticise rather than 
inspire, share, collaborate, problem solve 
and create new opportunities for success.

did you know?
By 2020 Stephen Langton Blades has 
acquired in excess of 120 000 hours working 
with teams and groups. That averages out to 
nearly 16 hours a day over 300 days a year 
over 20 years. The bulk of his life has been 
spent dealing with the challenges faced 
by leaders in teams at nearly every point 
in their journey and life cycle or market 
condition. He has the ability to deal with 
just about any team at any stage of their 
journey in any industry. He brings with him 
an immensely practical and applicable set 
of tools which not only raise commitment 
and hope, but also actually increases the 
ability to bring about a positive change in 
the status quo.  He has built a unique team 
who match his extraordinary creativity and 
ability to unite people around a common 
goal. They possess an equally unique skill 
set in the fields of logistics, audio visual, 
technological and administration capability. 
The combined power delivers excellence 
packaged in a turnkey service in very 
short periods of time with lasting effects.

Call us on (+27) 0861 353 353
to book Stephen today.

PEOPlE ONly cHANGE 
WHEN THEy FEEl SAFE
tO dO SO. eMPOweR 
THEM TO cREATE AND 
AcHIEVE NEW GOAlS 
TOGETHER!

Stephen 
Langton 
Blades
Turning Point  
Facilitator

You see things; and you say, ‘why?’ 
But i dream things that never were; 
and i say, ‘why not’?

— George Bernard Shaw



OBjEcTIVES:
• To engineer an effective 

Employee Brand 
Ambassadors Program 
that will successfully assist 
to voluntarily turn every 
employee into passionate 
Brand Ambassadors;

• To help these employees 
understand what it means 
to be a Brand Ambassador, 
understand the responsibility 
that comes with it;

• This program must be 
exciting and span over an 
extended period so that it 
becomes entrenched in the 
culture;

• For employees to become 
more passionate about the 
brand, vouch for the brand, 
walk the extra mile for the 
brand, improve their attitude 
towards the brand and what 
it represents;

• The program must offer 
exciting rewards to 
participating employees so 
that others are inspired to 
join;

• The program must see 
participants live the values 
with pride;

• Ultimately, we want 
customer service to improve 
as a result of the program.

EXPEcTATIONS OF 
THE PROGRAM:
• That it must be easily 

understandable and fun to 
implement;

• That training is provided to 
employees to understand the 

objective of the program;
• That there is proper buy in;
• That it increases the passion 

of employees towards the 
brand at all times;

• That whenever there is a 
new product or service all 
Brand Ambassadors actively 
participate to market this 
product or service on social 
media, share it with family 
and friends;

• That the company finds 
ways through this program 
to keep employees involved, 
valued and informed about 
the news, and marketing 
information at all times

• Increased and voluntary 
participation of employees 
when it comes to events;

• That employees walk the 
extra mile for the brand in 
the interest of customer 
service;

• That employees start living 
the values and display it in 
their behaviour and work 
ethics

• That employees get cleverly 
and excitingly rewarded 
for becoming brand 
ambassadors but that the 
rewards do not become their 
motivation for participating;

• Ultimately transform their 
contract of employment to a 
Brand Ambassador one.

The Brief



the Snapshot Audit

The first step we would recommend, would be to conduct 
a Snapshot Audit with a sample group of staff members. It 
is essential to gauge the current climate within the group 
to establish where the current culture sits regarding the 
various aspects of the campaign. We would design a 
custom questionnaire which will elicit the respondent’s 
current perceptions of the brand, their willingness to take 
part in the programme, their recommendations on what 
they would value most in the programme. 

It is advisable to keep the Snapshot Audit running on a 
smaller scale every quarter to ensure the culture and 
program are advancing in the right direction. 

The Snapshot Audit is conducted on a qualitative basis. 
We make use of online and one-on-one telcon interviews 
and online group focus sessions. All discussion guides are 
customised to meet the specific objectives of each audit. 
The in-depth one-on-one interviews reveal far deeper 

entrenched perceptions as the interviewer has flexibility 
in exploring topics which arise regularly and which appear 
to be important. Individuals selected should be invited to 
participate in the audit; i.e. no one should be forced to 
participate. We strongly advise that the team should be 
informed in writing, in advance, of the audit and of its 
purpose. This should ideally come from the desk of the 
team leader.

After the interviews are completed, a report based on 
the interviews is prepared, together with any comment 
and/or recommendation that we may make. This report 
will be presented at a meeting, which also includes verbal 
feedback as opposed to just a submission of a written 
report. This is a vital step as it ensures that the report is 
placed in the correct context. 

The report does not allocate statements to the individuals 
who made them. The individuals interviewed understand 
that this will be the case. Nothing is printed in the report 
which we are unwilling to be made public. We recommend 
that the contents of the report be fed back to all the 
people interviewed.

Upon completion of the Snapshot Audit you would 
have the exact feedback of the current thinking of your 
employees and we would have the necessary information 
to guide you accurately on the journey forward. We would 
then decide with you on the options which would best 
suit the needs of the program.

Scope
Work

of OuR PROcESS

Click here to see the Snap Shot Audits video

https://www.youtube.com/watch?v=amE6wlble4U&feature=youtu.be


Program Launch
The Brand Ambassador Program launch needs to 
be exciting, visually stimulating, informative and 
enticing. 

We would design a brand for the program and 
this will be rolled out across the group. Teaser 
campaigns will run for a couple of weeks before 
the official launch. The event will be promoted 
across all social media platforms within the 
company. Each employee would receive an invite 
to attend the launch. The launch could be either 
a virtual or face to face event or a combination of 
both..

news Room

Our News Room is a great product to use to launch 
a new idea, manage the future from the present, 
implement a change or tap into a multitude of 
possibilities that lie latent inside your teams. News 
Room is a sophisticated high technology turning 
point experience that unlocks the solutions that 
exist with your people’s minds and hearts. With 
over a decade of application experience, we have 
refined this process into a high impact platform 
that delivers useful insights, raises participation 
and unlocks disposable energy. It injects hope, 
challenges fixed ideas and buries years of death 
by Power Point. It can be used to redirect or 
rejuvenate your vision, inculcate a new set of 
values or disseminate a new brand position. It 
is safe and accessible. It connects people from a 
wide range of different cultures, generations and 
backgrounds. It unites people around a common 
goal.

The beauty of the process lies in its ability to wrap 
around your launch from start to finish. It is often 
used after we have completed a snapshot audit to 
ensure we have the right buttons and align with 
what the audience needs and wants. It opens 
up the bigger picture, turns the tables on the 

traditional approach and challenges your people 
to show up as leaders, writers, reporters and 
producers of the news stories of the tomorrow. 
It can be run in an hour or designed to run over 
several days, on-line and off-line. It revolutionises 
the way in which launches work as it gets people 
involved in something fun, which is real and they 
can own and be proud of.

There is something for every member of your 
team.  They will be welcomed into the fast paced 
world of the media as crew, reporters, anchors, 
hosts, camera teams, producers and guests. They 
all have an integral role to play in making a success 
of the show.

We have run this around the world in all sorts 
of formats. It connects organisations and sets 
up project teams for success. It allows senior 
executives to engage their people in a unique way. 
It awakens cultures and understanding as a bottom 
up engagement tool. It sensitises organisations to 
moments of truth as a customer service training 
exercise. It diffuses conflict and gets people from 
all walks of life to confront tough issues and co-
create solutions together.

In News Room, your people will strategise on 
how to put together their very own live TV news 
broadcast. This output is filmed and available as a 
cascading communication tool for the leadership 
to brief the rest of the organisation in different 
parts of the world. What better way to show a 
sense of being united than producing a clear 
statement in the News?

Click here to see the News Room video

Click here to see the Meet your Connected 
company video

Click here to see the Create your future video

Scope
Work
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https://www.youtube.com/watch?v=qmk7TvaZ-fw&feature=youtu.be
https://www.youtube.com/watch?v=vC0ZwdvL22k&feature=youtu.be
https://www.youtube.com/watch?v=7AwMz81Thzg&feature=youtu.be


design and Branding
Our in-house design team would work together 
with you and your agency to design a logo and 
look and feel for the campaign. Our designers are 
creative and highly skilled at interpreting a brief 
and delivering spectacular visual branding that 
communicated the message across all mediums 
be it social media, print, branding gifts and so 
much more.

A communication strategy and program would be 
developed and implemented.

Social Media Platforms and training
An interactive social media campaign to both 
internal and external audiences would be 
developed and implemented. All the Brand 
Ambassadors will promote and interact on the 
various platforms and share their stories and 
experiences.

We would provide training and events for the 
Brand Ambassadors to attend that would hone 
their skills in working on and creating messages 
on social media. They would learn and practice 
their photography skills, writing and captioning 
skills and how to adapt to the various platforms. 

These events provide a medium for the Brand 
Ambassadors to learn more about the program, 
the skills required to be a good Brand Ambassador, 
the way to effectively communicate with their 
target audience. Below are some great examples 
of these events.

Photo Antics Online

Photo Antics creates new memories where teams 
come together virtually and capture the future in a 
visual way that ignites commitment to a common 
goal, fuels vision and opens the door to change. 
It breaks down inertia and resistance to change 

in a flexible and lasting way. It helps teams adopt 
new ideas and inculcates new pathways which 
connect and unite people. This visually tactile 
process allows people to learn and collaborate 
using our most frequently used sense – sight!

Old patterns are abandoned as the level of trust 
and urgency grows. The combination of art and 
technology build new foundations of success 
as the delegates snap away, edit and redesign 
new moments of truth for themselves and their 
customers and markets in the future.

Your team will be treated to a truly once-in-
a-lifetime online experience where they will 
experiment with digital photographic technology 
and the ability to transform their own photographs 
into visions that will compel them into the future 
together. This is a fun and creative process which 
engages the hearts and minds of your people. 
These pictures will tell their story for years to 
come.

Teams will be challenged to plan, stage, shoot 
and publish a cohesive collection of photographs 
which tell their story. Ultimately the team 
members will work closely together and each 
individual will need to shoot a photograph which 
will be featured in the collection. They’ll be 
required to tap into their creative side and use 
classic stills that ooze spirit and atmosphere. 
They can use black & white, 3D, Snapchat, filters 
and so much more.

Our team will facilitate the briefing and will guide 
the process over the course of 1 hour a couple 
of days. It can run anything from 1 to 5 days. 
Our briefing will provide a theme for each day’s 
shoot and simple step-by-step instructions for 
everything the delegates need to know about how 
to make their own photographic masterpieces 
using their phones, iPads or cameras. 

Great memories will be captured and shared and 
the team will be richer in having participated in 
this unique experience.

Click here to see the Photo Antics Online video
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Work

of

https://youtu.be/LVW59eF2pWQ


Bring your team to life, with their very 
own blog. Let them create a platform that 
your intranet will never be. Give them 
the freedom to capture what makes your 
organisation tick. Help them celebrate 
success with “Blog-it” Baby.
“Blog-It” Baby is a dynamic, high technology, easy to use 
interaction that creates your very own social network at 
the office. It pulls everyone and everything together. It is 
not a management tool, but rather a staff idea generation 
platform. It stitches together what is working, how 
people feel, how you are winning. It solves the problem 
of failed intranets in the past…it allows people to share 
and to care.

what will the team experience?

Teams will be able to build their very own blog, update 
it, link it to YouTube, Facebook, Twitter…you name it.

They will be able to collect really important information 
about each other, what makes them tick, birthdays, 
anniversaries, long service awards…what is happening 
in their lives. It will be the newsletter you have always 
dreamed of having that keeps everyone in the loop.

The team will have the benefit of a dedicated set of 
process and technical facilitators who will help them 
create the blog, load videos, create social media links, 
upload photos and share successful actions.

More information on the Process:

Most intranets fail. The reason is that they don’t allow 
people to express their views and feelings in a safe way. 
Most organisations back off on having people share their 
true views and feelings. 

What better way than to shape your values, unpack your 
mission and vision than to do it on a blog?

The blog is not open to the public unless you want it to 
be. It can be designed from scratch so that it fits your 
organisation like your hand in a glove made just for you.

why use “Blog-it” Baby?

“Blog-It” Baby allows people to tell you what is on their 
minds in a safe, well-facilitated manner which is fun and 
adds value your culture and organisational DNA. It gives 
you the ability to interact with people at human level 
and see the words and images that describe success or 
failure. It lets you get to know each other and celebrate 
your wins in life together. 

Specifications, Objectives and Outcomes:

The process is designed as follows:
• Pre-consultation and objectives clarification
• Draft process and template design
• Adaption of our 7th Edition, Photo Antics and News 
Room
   services so that you can use the power of these 
teambuilding
   interventions as an activator to achieve your objectives
• Delivery of the intervention
• Transfer of the blog into the workplace
• Post-intervention moderation and blog facilitation in 
the
   workplace to ensure it is installed and sustained

“Blog-it” Baby raises both intellectual 
understanding      and emotional Connection.

Baby
BLog it! Creative technical

There is a constant uprising surge in the world 
of technology. New products and devices 
enhance our lives daily. Take these gadgets, 
coupled with a group seeking to have an 
extraordinary teambuilding experience, 
navigate a laser maze, crack the vault in 
The Heist or track down elephant poachers 
in Anti-Poaching Unit... and much, much, 

more, and you have Creative Technical.Give your team the chance to share 
their opinions, ideas and goals on an 
open platform. Then use it to guide the 

team to new heights of success.

Click here to see the
Blog it Baby
video

https://youtu.be/PbuYNCfxSCM


Campaigns 
Provide marketing campaigns for 
events, activations or build up 
content to the events
Elephants in Main Street are able to provide 
a full marketing campaign for each event 
or activation. This will include brand design 
across the various platforms. We would 
create the event theme and look and feel and 
implement this across the entire campaign. 
We would design teaser campaigns to spike 
interest and entice event participation. 
These efforts will be supported by emotive 
video production and messages from key 
stakeholders. 

Assist in content packaging for 
the chosen channels
All content required across the channels will 
be compiled in conjunction with the relevant 
teams. We will specialise the content to the 
various platforms to ensure it reaches its 
audience in the most conducive format.

A very important aspect of the Brand 
Ambassador Program would be to run social 
media campaigns that they can take part in. 
These campaigns are designed to promote 
new products and services to the external 
market as well as create interest in the 
organization and its people. Staff members 
who are not involved will want to become 
join the program to be able to be part of the 
campaign.

Brand Ambassadors should trade on their 
personal brand and stories to ensure their 
messages are sincere and authentic. Therefore 
great campaigns could be based around their 
stories which link into the company, products 
and services and the workplace: My Story, 
My Family, My Team, My Technology, My 
Work and My Brand.

An example of a great campaign could be 
#1GOAL – as per the below examples.

#1GOAL Series:

Movie Maker

Inspire your people to create great campaigns. 
Do more than book a team building 
experience. Fuel a positive turning point 
for your team using Movie Maker. Imagine 
making your own movie to start something 
new or celebrate a success together? Think 
of that long, long list of credits at the end. 
Can there be a more exciting team effort 
than this? Can there be a more interesting, 

Click here to see the #1 Goal 1 video

Click here to see the #1 Goal 3 video

Click here to see the Movie Maker video

Click here to see the #1 Goal 2 video
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https://youtu.be/ZlTIm2A9J3E
https://youtu.be/cbXZZupwbAI
https://youtu.be/3zHfMKT4ikg
https://youtu.be/s5JY-h4YoN4


fun project?  Delegates will work as production 
teams with real digital video equipment, tripods, 
storyboards and professional editing suites. They 
will write the script, take on the roles of director, 
editor, cameraman, location scouts, producer, 
etc. They will be the creators and the actors, 
making and starring in their very own movie! 

This project will be immensely popular with your 
people and every single one of them will have 
important and challenging tasks to accomplish.  
It is safe. It is fun. It defines the future. There are 
no ‘passengers’ here. They will talk about it for 
ages afterwards. This is class! A sophisticated, 
high quality, high profile project that will elevate 
your conference and elevate you in the eyes of 
your team for having chosen it for them to do.  
The team will experience what it is like to work 
together in a fantastically organised and aesthetic 
way to produce a highly desired product. The 
tremendous kick everyone involved will get out 
of this experience and the learning points it 
creates, will give everyone a fantastic head start 
to teaming more closely and effectively than ever 
before! The Movie Maker Experience will be real 
in every sense of the word. And the teams make 
it all. We are there as a resource, but you do it 
all, even the filming, and the editing. In a matter 
of hours! You will be astounded at the result.   
The process is fun. This is vital for the actual 
turning point process: everyone is having fun 
while getting behind an initiative, and of course 
a natural by-product is that people get to know 
each other much better.

The process is effective and applicable for people 
from all cultures, physical abilities, both genders 
and personality types because there are plenty 
of roles in front of the camera (extroverted) and 
behind the camera (introverted). Everyone will 
have a specific role and will have gotten involved 
and contributed to the movie. Long after the 
team build is over, the movies can still be usefully 
viewed 3, 6 or even 12 months later as review 
tool or even an induction into the company’s 
culture. At the end of Movie Maker, teams have 
the opportunity of viewing their movies at “An 
Evening at the Oscars”. Oscars are awarded 
in many different categories, and this is done 
in true Hollywood style.  A great advantage of 
this project is the tangible, visible and valuable 
product at the end (the movie itself). You take it 

home with you as a reminder of what has been 
and can be achieved, and this can be of use to 
the organisation in many ways.

video and editor Services
Our video department is part of our flagship 
offering and are known for creating excellent 
videos for various applications. We have an 
experienced team that understands your needs 
and has a very quick turnaround time.

Streaming of quality multimedia including 
audio, video and images is vital. With an online 
digital platform, users in your organization 
can broadcast video and meeting content to large 
online audiences. These live events bring live 
video streaming to a new level, encouraging 
connection throughout the entire engagement 
lifecycle with attendees before, during, and 
after live events.

Our goal is to ensure that your events are as 
impactful and run as smoothly as possible. We 
are familiar with the digital channels and will 
advise you on the best approach for each and 
every event. Our video plug-ins will enhance 
your events and the custom branding that we 
design will make your events shine.

If You Have a Message, We Have the Means.

Click here to see the
Using Video to communicate Effectively 
video

Click here to see the
If You Have a Message, We Have the 
Means video
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https://youtu.be/FtF_mJmMczk
https://youtu.be/xtX_CdmXx9E


Personal development Programs 
and Building an engaged 
workforce
Engagement is life. It starts with raising 
personal engagement and ripples out to 
organisational engagement. If you want to 
improve the level of team engagement, you 
need to undercut and rehabilitate personal 
engagement.

It is vital that employees understand what 
it means to be a Brand Ambassador and to 
understand the responsibility it comes with. 
The participants must live the values with 
pride. They must the values in their behavior 
and work ethics.

Everyone that joins the program must be 
committed to continuously improving their 
knowledge of the company’s products and 
services. They need to pledge to always 
conducting themselves with a high level of 
professionalism and they need to develop 
a keen passion for growing and building 
relationships. They may not be sales people, 
but all their duties as Brand Ambassadors 
should ultimately result in greater affinity 
for the brand from the market and thereby 
increasing sales.

Elephants in Main Street has training programs 
which will improve their personal ability in 
leadership, sales, ethics, culture change to 
name a few. The Brand Ambassadors would 
be encourage to complete as many of these 
courses as they can over time and the training 
schedule would follow a specific program 
which would be best suited to their personal 
levels and abilities.

talent Maximiser

Does your team have the talent to complete 
this task on time? Only time will tell. Are you 
up for the challenge? 

Talent Maximiser demands different levels 
of physical and mental input to overcome a 
range of challenges against the clock.  Each 
challenge is valued differently and the success 
or failure ratio of the team is dependent on 
leadership, teamwork, collaboration, speed, 
quality, engagement and attitude.

The big question on everyone’s mind is 
whether the teams have the talent to 
complete the tasks within the set time limit, 
and whether they have the ability to prioritise 
the senior, high-value activities over and 
above the junior, apparently more urgent 
tasks.  

Talent Maximiser tests insight, focus, 
creativity, and the ability to engage with 
clients. Talent Maximiser requires personal 
control, certainty, planning, creativity, and 
the ability to see the bigger picture. Teams 
will come to see what they actually do 
every day in the workplace, they will learn 
what makes them successful and what the 
underlying reasons for this are.

Talent Maximiser is followed by a feedback 
session during which the team has an 
opportunity to assess how well they did, and 
are also challenged to take their realisations 
back to implement into the workplace.

tigers or Pussycats Sales training

How do you ensure the continued success 
and viability in these uncertain times? How 
do you adjust to the new reality? How do you 
survive in a market which now scrutinizes 
every transaction?  How do you keep your 

Click here to see the
Talent Maximiser 
video

Click here to see the
Tigers or Pussycats Sales Training video
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https://youtu.be/YsUP_G60uoc
https://youtu.be/4Do0wGi-zn4


SUPER LEADERS

sales team motivated and make sure they have 
the necessary support to hunt effectively and 
bring home the results needed.

The answer lies in re-orientating your 
organisation to ensure every single aspect 
is completely focused on and capable of 
delivering clear and compelling value to its 
customers.  Your differentiators need to be 
clear, your service levels outstanding and 
your delivery systems and structures slick and 
streamlined. Every interaction must be zoomed 
in on delighting customers and meeting the 
needs that your market faces in this crisis. The 
days of playing cat catch mouse with prospects 
are over. We have to learn to do more with less.

Welcome to Digital Tigers Solutions 
Series. Digital Tigers is a multi-tiered solution 
set for Sales Managers, Sales Coaches, Client 
Engagement, Service Delivery and Front Line 
Sales people. Each module and intervention 
is customised to meet your specific needs. 
We assist with the process of rebooting your 
team, bringing them into present time and 
refocussing your people on the new strategy 
and how it has changed, why it has changed 
and how they now need to operate in order to 
survive in this volatile world. 

At the heart of the Digital Tigers Solutions 
Series is a hands-on set of tools which 
practically raise skills, accountability, urgency, 
exchange and willingness to confront what is 
needed and wanted to survive.

Super Leaders
The Super Leaders program provides leaders 
with hands-on tools that slice and dice 
engagement into many different parts and then 
systematically assemble them in a way that 
makes sense across many different dynamics 
from self through to family, to team, to the 
group and then further out into the community 
and society.

Super Leaders is an intense cognitive 
experiential skills development program for 
new and existing supervisors and middle 
managers. It is different from the average 
theory-based session - it is run in a practical and 
hands-on way that not only builds motivation, 
interest and willingness to change, but also 

allows delegates to actually apply what they 
are learning, whilst learning.

Our approach is an experiential one which 
is complementary in that it aligns with and 
augments existing first line supervisory and 
management training by practically raising 
the skills and ability of supervisors and middle 
management to apply what they have learned. 
Each program is carefully customised to be 
able to ensure that language, terminology 
and references are applicable and real for the 
delegate.

We also offer a Super Teams program for 
Supervisory level staff members. These 
programs have building blocks and delegates 
graduate from one and progress to the next 
level. This is a great incentive and reward for 
them.

Rewards Program
Any successful Brand Ambassador Program 
should be incentivised so that staff members 
feel rewarded and appreciated for their efforts 
in representing the organisation. The rewards 
should be exhilarating and enticing yet at the 
same time should be beneficial to both the 
organisation and the participants.

A rewards program needs to be based on a fair 
and transparent system. Having various levels 
to achieve can be very motivating to staff. Each 
training program, social event, online webinar 
and activation attended will earn them points. 
Have levels like blue, silver, gold and platinum.

Rewards could take many forms. Popular 
rewards can be beautiful branded lifestyle 
items like technology gadgets, corporate 
clothing items, branded bags and luxury items 
which represent the brand well.

Weekends away and outdoor adventures 
for couples and families are a great way to 
include family members and loved ones and to 
strengthen their affinity for the brand 

Introduce fitness programs into the workplace 
by offering Yoga, Pilates, kick-boxing and 
spinning onsite. This encourages healthy living 
and create a social platform for the Brand 
Ambassadors 
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As mentioned earlier, Personal Development 
Programs, are a great vehicle to reward and 
upskill your workforce at the same time and 
should be encouraged so that the Brand 
Ambassadors become the Flagship Team.

Socialisers and energisers

Being part of a Brand Ambassador Program 
should be an enticing and exciting opportunity. 
The Brand Ambassadors should be invited to 
attend fun and morale boosting socialisers and 
energisers that strengthen their relationships 
with the brand, the organization and their 
fellow team members. These events will also 
provide amazing opportunities and footage 
for them to promote to their followers. Below 
are just a few options that we offer:

Chef Masters

Give your team a taste of success in a three 
course meal challenge that will leave them 
hungry for success.  The culinary world is 
rapidly changing and people are far more 
interested in preparing healthy, delicious 
meals with the freshest ingredients. Join this 
gravy train and put your home cooks to the 
test.

Why not start with a masterclass with a leading 
chef. The chef will impart their knowledge 
and provide valuable tips on how to whip up 

a gastro sensation. Each team will be supplied 
with a mystery basket of ingredients. Using 
these ingredients, the team creates a three 
course meal. Old family recipes get shared, 
braai masters get to shine and the spice gurus 
are in high demand. The real test comes in 
the actual execution of preparing the various 
dishes, as well as plating and garnishing each 
course. A full service is run, the head chef lose 
his rag, the sous chef throws in the towel but 
they get there in the end. Each course will be 
judged on the flavour, aroma and presentation 
of the meal.

Full mobile kitchens are supplied and are 
decked out with all the utensils and equipment 
needed to create a taste sensation. Challenge 
the teams to push the boundaries and prepare 
a fine dining meal.

Squeeze and teas
Squeeze and Teas is a fun-filled, morning 
wake-up call of herbal infusion and the 
adventure of taste and aroma. Delegates mix 
their own blend of teas, savour a range of 
coffees and create their very own smoothies, 
fruit drinks and invigorating mocktails. Greek 
yoghurt, honey, coconut milk, mangoes… 

Kick start the day with a healthy boost. 
Perfect as an ice-breaker. It gets everyone 
communicating and provides a nutritious start 
to the day. It also works well after an early 
morning walk before breakfast or during the 
mid-morning slot. We provide all the mixers, 
blenders, fruit and ingredients for teams to 
create their very own blends.

Click here to see the Social Energiser 
video

Click here to see the Chef Masters video

Click here to see the Squueze and Teas 
video
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https://youtu.be/Z1YP9O5vpTQ
https://youtu.be/Iz08aOGx3eU
https://youtu.be/NccrTeJEJrg


So You think You can Bake?

Cakes are the perfect symbol of celebration. 
Celebrate with the sweetest event ever. 
When it comes to celebrating success, this 
event really is the cherry on the cake. 

Put on your apron and bakers hat and bake 
the perfect cake, decorate it and take home 
the title of Cake Master as a team. Create a 
perfectly decorated three tier masterpiece. 
Impress our panel of professional bakers 
with your butter-icing and fondant figurines. 
Creativity is put to the test as teams work 
with food colouring, rolling fondant and 
decorating a perfect cake. The cake needs 
to tell a story and reflect your team. Don’t 
be mistaken in thinking that real men won’t 
enjoy this challenge. 

We supply all the specialist facilitators, 
ingredients and the fully equipped mobile 
kitchen.

Sky Rally
This is one small step for your participants and 
one giant leap for your organisation. Enjoy an 
evening of galaxy exploration right here from 
Earth. 

Have you ever wanted to be able explore 
the universe? Here is your chance. We will 
equip you and your team with a wide range 
of telescopes and gadgets in your very own 
evening event. Sky Rally is an interactive 
challenge that can be run anywhere, 
regardless of cloud cover. We unlock the 
galaxies whilst the Gluhwein flows. Each team 
moves from checkpoint to checkpoint. They 
laugh together and learn from one another as 
they as look up into the sky and explore the 
tapestry of light that is above us.

This is an ideal event for teams to do 
after dinner and breaks the mould of the 
traditional dinner function. Make no mistake, 
it is an informative evening, packed with 
astronomical adventure. Direction, out the 
box thinking, thinking big and connecting the 
dots are just some of the gains your team will 
have as they follow the light.

Graffiti Grooves

Shake things up and see your team get 
creative in the pursuit of a common goal. 
The result will be nothing short of colourful. 
Graffiti Grooves is a masterpiece in terms of 
communication and trust, and is perfect for 
teams that value the spirit of competition and 
at the same time demand collaboration in the 
pursuit of a common goal and enjoy having 
loads of fun while learning. This is a funky 
and edgy creative process that allows teams 
to freely express their ideas in a medium that 
has very few rules or guidelines. 

Delegates will be equipped with all the 
necessary tools for this social collaboration. 
On canvas the team gets to express their 
creative talents using spray paint. The theme 
for the canvas could be your company values, 
the shared vision of your team, or a reflection 
of the day’s events.

This is a great way to re-enforce the companies 
branding. The trick is that each team has to 
communicate with the teams on either side 
of their pictures as part of the planning. At 
the end, all works of art are lined up together 
and together they must tell the whole story.

Teams will have some fantastic realisations 
about the need to plan ahead, apply basic 
principles, and work together to make it 
happen.

Click here to see the So you think you can 
bake? video

Click here to see the Graffiti Grooves 
video
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https://youtu.be/AP7yIv9laLA
https://youtu.be/4O0KHNPcAWk


Lockdown Laughter

If you are looking for a social energiser, we 
have Lockdown Laughter. We have adapted 
our Strongest Link Quiz to run online. Your 
team can participate from home. This will help 
your team to communicate more effectively, 
to interact, to connect on a fun level and be 
more productive and will increase creativity 
for when they get back to work or while they 
work remotely. 

We want to see your most valuable assets 
remain focused on the goals of your 
organisation. Stimulating the minds of your 
people will help your organisation stay 
strong and be able to fight the challenge we 
are facing. 

We can merge the Lockdown Laughter with 
some of our other entertaining products 
namely, Photo Antics, Trolley Dash, Win It In 
A Minute and Chef Masters.

Let us help you engage your team virtually. 
Our mission is to shine a light of hope and 
unite your organisation..

in Summary
We believe that by incorporating all of the 
above elements into one cohesive campaign, 
we can create an effective and sustainable 
program which can run successfully for many 
years to come.

This proposal is merely indicative of the ideas 
and resources we have to offer.

We would appreciate an opportunity to 
discuss the proposal further with you at 
some point in the future.

Click here to see the
Lockdown Laughter video
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cONTAcT uS

Find us in Youtube on 
http://www.youtube.com/user/elephantsinMainSt
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